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RADE would also like to acknowledge the loss of two of our 
programme participants in the last year.

Terry Murphy RIP

Damien Tracey RIP
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Introduction  to Annual Report

I am very pleased to welcome our Annual Report for 2016 and I want to take this opportunity to thank all of our staff, 
participants and Board for another productive and exciting year of recovery, art, drama and education.

It seemed the obvious choice to choose the 1916 insurrection as the theme for RADE’s art output this year.  Most of 
our work, the art/sculpture, creative writing and drama were focused on the theme of the Rebellion and our first  art 
exhibition, which was centred on the Rising, was launched in July in the Atrium of DCC by the Lord Mayor of Dublin 
Críona Ní Dhálaigh

This year RADE had the privilege of working with distinguished artists: Ireland’s Professor of Poetry,  Paula Meehan 
and creator of the Love/Hate series Stuart Carolan.   This work went on to feed into our drama project, which 
was funded through CREATE’s Artist in the Community grants scheme.  Participants collaborated with Malcolm 
MacClancy to write a play from the perspective of the tenement dwellers of 1916.  RADE video documented the 
creative process throughout the development of the play and Cathy Coughlan edited an excellent documentary RADE 
Rising, which illustrated the work that we had undertaken through the year. 

RADE’s other major work this year saw the publication of a comic book  A Rade in Dublin.  The art work and stories 
were created by the participants illustrating their own individual take on the Rising.  The Book was supported with 
sponsorship from DCC Arts Lab and Local Drugs Task Force.  The President of Ireland, Michael D Higgins joined 
RADE and friends in Irish Film Institute on 19th April for the screening of our Documentary and the launch of our 
Comic book publication.  The President later gave an interview to the Irish Examiner praising the RADE programme.
Our Stoned show was seen by over 1,000 people through the year at a number of different community venues.  This 
allowed for us to rotate several participants, to gain stage experience, performing the piece through the year.  We are 
currently working on our new play based on the children that were killed during the Rising.  RADE had been invited 
to perform a piece from this new play for the EU in Brussels, 22nd March.  The show didn’t happen when the flight 
was re-directed to Amsterdam at the last minute, because of the ISIS attack on the airport in Brussels.

This year RADE have signed our Licence agreement with Dublin City Council and the Council has already put out 
tenders for construction company’s to carry out repairs to building.  As a result of the audit we had carried out last year 
by Energy Action a grant application is now in train for work to be carried out on lighting and heating in the building.  
With gas heating and new insulation we would hope to be in a much more comfortable OLV by this time next year.

Michael Egan
Programme Director
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Section 1 - Vision, Mission & Structure

Vision
Creativity is Open to Everyone

Mission

RADE engage recovering drug users with the arts and therapeutic supports and provide a platform for 
their artistic expression.

Methods

An Alternative to Drug use

Our purpose is to help to improve drug users’ quality of life and address their sense of isolation and 
boredom through the use of cultural activities that are plausible and attainable. We believe that what is 
missing in the lives of many users is the belief that they have a capacity to contribute to society.

•  RADE works with people at all stages of drug recovery. This ranges from those who are still active 
users of street drugs, to people who are on methadone medication only, to people with alcohol problems 
and people who have become drug/alcohol-free.

•  RADE works with the individual’s inherent creativity and uses it as a resource to promote positive 
change.

• The teamwork and interdependent nature of public productions competes with the passive stimulation 
experienced by drug-taking and helps to promote self-education, confidence and self-esteem. This helps 
to ensure a whole range of learning and gained experience that comes with the territory, whether it be 
development of literacy skills through playwriting/reading or technical skills achieved through realising 
productions in theatre, film and art.

•  The focus towards the showcasing of the art product each year not only gives a meaningful motivation 
to participants but also helps to change societal perception of drug users.

•  Our method of working allows participants to experience essential elements of employment, including 
teamwork, deadlines, time-keeping and personal responsibility. In the 2012 Service Users Satisfaction 
Survey 50% of participants stated they had a clear idea about training they wished to do or a job or 
career they would like to have in the future since attending RADE.

Corporate Governance

We confirm that our organisation complies with The Governance Code for the Community, Voluntary 
and Charitable Sector in Ireland.  
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RADE empowers people to explore “positive aspects” of themselves to defeat the “negative”.
President of Ireland Michael D higgins - Irish Examiner April 2016
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RADE Board Structure

RADE Board members can be contacted at RADE, OLV building, Cathedral View Court, Off New St, 
Dublin 8
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Section 2 - Participants and Therapeutic Supports

Rehab Programme

RADE’ s Rehab programme comprises Michael Egan (Programme Director), Averyl Swords (Rehab 
and Training Co-ordinator), Denise Bennett (Support Worker), Cathal O’Grady (Support Worker) and 
Terry Jones (Support Worker). Support Workers manage a caseload of programme participants whom 
they key-work providing advocacy, one to one support in areas of housing, health, addiction awareness 
and information and advice with emotional and financial issues. Support workers also assist programme 
participants in the identification of training courses and work experience placements and will aim to 
provide each participant with a CV prior to leaving 
the programme. RADE also has a dedicated team of 
psychotherapists who provide in-house counselling 
to programme participants.

Relapse Prevention Workshops

Relapse Prevention workshops provide space 
during the week for participants as a group to 
explore issues around addiction.  The sessions are 
based on the principles of Cognitive Behavioural 
Therapy.  They work from the belief that people can unlearn old behaviours through focusing on how 
and what they think. Participants are required to complete drug diaries as part of the course and to 
identify realistic and positive alternatives to drug using. Sessions are solution focused and generate a lot 
of support between group members. This group takes place every Thursday in RADE.

RADE utilise elements of the ‘Reduce to Use’ programme. Often workshops include information 
sessions on treatment options/nutrition and external agency presentations.

Afternoon Programme

RADE is delighted to announce the introduction of a new afternoon programme. The aim of this 
programme is to provide an opportunity for participants to:

•  make a connection to the creative arts by participating in art and/or drama workshops

•  have their art/drama work showcased in an exhibition/theatre production

•  have the support of other stable participants in a group setting

•  participate in a peer support workshop with discussions on what it means to be street drug free

•  receive career guidance support in a group setting

“RADE improves participant’s quality of life and addresses their sense of isolation and boredom through 
the use of cultural activities and make each participant believe that they have the capacity to contribute to 
society.” 

Lord Mayor of Dublin Críona Ní Dhálaigh
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Eligibility Criteria

Stable on methadone and/or other prescribed medication. No street drug use. All those interested will be 
required to be on at least one takeaway if they are linked in with a methadone programme.

Timetable

•   Monday: Art

•   Tuesday: Drama

•   Wednesday: Peer support/housekeeping meeting

• Time: 2.30pm–4pm

• Location: RADE, OLV Building, Cathedral View Court, 
Off New Street, Dublin 8.

Contact Averyl for an assessment at (01) 454 8733 or averyl@rade.ie

Annual Statistics 2015-2016

RADE can accommodate 21 participants. 

Over the period 2015-2016 34 individuals engaged with the RADE programme as participants and the 
statistics below are based on this number:

Gender Ratio: Male 1.8 : Female 1

Age Profile: Median age of programme participants is early thirties

Referrals into RADE: 118 referrals - an increase on last year of 32%

External training

Every year RADE encourages participants to take up accredited training in a diverse range of courses. A 
large portion of the work undertaken by RADE and the Rehab team is to encourage participants to enrol 
in accredited training external to what is provided in RADE. This training takes place in various training 
colleges around the city and/or within the RADE premises in a group format. Training is identified 
on a one to one basis with the participant’s keyworkers based on interests and previous training and 
experience they may have acquired. External training facilitates participants’ entry into a formal learning 
environment they may not have had experience of in a long time.

The stats for 2015-2016 indicated that participants engaged in external accredited training in the 
following:

• Drama Facilitation- Fetac Level 6 Major Award

• ECDL

• Guarding Skills-Fetac Level 4 

• Barber skills-Diploma

• 3D Modelling and Animation-Fetac Level 5

• Horticulture-Fetac Level 5

• Creative Writing for Publication-Fetac Level 7
7



Other courses included: 

• Performance courses with the Gaiety School of Acting 

• Song-writing 

• Music Production 

Agencies referring into RADE for period 2015-2016

0 5 10 15 20 25 30 35

Self referrals

Prison services (including  Probation)

Housing supports (primarily hostels)

HSE (to include social work dept/addiction/outreach services)

JADD

Rialto CDT

Chrysalis

MQI

Coolmine

Simon

Focus Ireland

Casadh

Cuan Mhuire

Donore CDT

Community Response

Inchicore /Bluebell CDAT

ALONE

ARC

Ana Liffey

There was a 50% increase in the number of referrals from housing supports (hostels) over the last year.

RADE also received new referrals from the following organisations who were not represented last year:

Cuan Mhuire 1

Donore CDT 1

Community Response 4

Inchicore /Bluebell CDAT 1

ALONE 1

ARC 2

Ana Liffey 1
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Employment/Work experience

1 participant secured full-time employment in the Construction sector.

4 participants acquired extras roles (1 had a speaking part) in the TV series ‘Rebellion’.

1 participant secured seasonal work with a Security company (FLS) at various events such as the RDS 
Young Scientist’s Exhibition and also at a number of GAA events and music concerts.

1 participant is currently working with a Music Producer on the production of his album. He has also 
secured work in a tv advert.

1 participant has secured work experience placement as a Barista.

19 participants finished with the RADE programme over the course of 2015-2016. The Rehab team 
made referrals where possible to the following agencies for further support:

Orgnisation No. Participants Organisation No. Participants
Simon 
Community 

1 Casadh 1

Don Bosco 1 Mental Health Services 2
Alcohol 
Treatment 
Unity, Baggot 
Street 

1 Tusla 1

MQI -Francis 
Farm

1 Local Employment Service 2

Drake Music 
Creative Arts 
Project NI

1 HSE Aftercare 1

PMVT 1 Soilse 1
Keltoi 1 IBCDAT 1
Focus Ireland 2 Pathways Project 2
Cuan Dara 1

Drug use

Drug trends change and this can be reflected in the drug profile of participants engaging in the 
programme. There was a rise in the number of participants presenting to the Programme with tablet use 
from last year. This is directly related to the increase in the numbers of younger participants presenting.

33% of programme participants have reduced their drug use significantly and are now stable on 
prescription meds. 

15% of programme participants achieved drug free status. This is an increase on the last year.
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For the period 2015-2016 RADE % of participants presented with the following drug using profiles:
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Accommodation

50% of programme participants acquired and maintained stable accommodation whilst on the RADE 
programme.

Self esteem/confidence

95% of programme participants felt their self-esteem and confidence improved through engaging with 
the RADE programme. They believe the opportunities to perform, create art, and engage in training and 
therapeutic supports all assisted in this. Participants believed their communication skills, assertiveness 
and sense of self-worth has increased allowing for participants to engage better with family and in social 
situations.

RADE Afternoon Programme
Six participants are involved in this programme currently with recent referrals coming from: 

Coolmine
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Case Studies 2016

Ray

I joined RADE six months ago. Before I started I was homeless and staying in Dublin Simon 
Community, my life was very boring and I had no focus. While staying with the Simon Community 
I heard about RADE so I decided to apply for a position on the programme. I was accepted onto the 
programme and over the last six months my life has changed for the better. RADE has given me a 
focus on life. I am involved in art and drama and I have got to make new friends. I feel I am a part 
of something and enjoy my daily programme. I am very involved in music and RADE gave me the 
opportunity to attend song writing classes with Waltons School of Music. I am also going to be giving 
guitar lessons to RADE participants shortly. 

Thanks to RADE, I feel I have a purpose to get up for in the morning and be involved in something I 
enjoy.

Darren

I have been a drug addict for a long time. This year I will be 33 and I have been on methadone since I 
was 16. I started down the wrong path long before that and engaged in all the criminality, drug dealing, 
prisons, etc that comes with that way of life. Following 4 years in Mountjoy prison I have moved on and 
been out of trouble now for 5 years. When I got out of prison I met a nice girl and we had a lovely baby 
girl. She is 3 now and although I do still have problems, I would never like to go back to that “career 
criminal” lifestyle.

I started RADE a year ago having heard about it through another CE Scheme. I loved the fact you got 
to do art as I love art and drama as I also like that. I really like RADE, the staff is really friendly and 
supportive and the participants are always there for each other. There is a real sense of ‘family’.  I have 
gotten so much from RADE in my time there and still have lots to learn. In art at the minute we are 
doing wood carving and it is great, everyone likes it. The Art teacher says it’s, “90% patience and 10% 
effort”. I don’t exactly have the patience of a Saint but I still really enjoy it. 

I have attended many functions since I have been in RADE, my art has featured in exhibitions in Wood 
Quay and we produced a graphic novel. I have done a lot of drama classes and I love tai chi. We visited 
the Mansion House and were shown around exclusively by the Lord Mayor herself. If I wasn’t in RADE 
on a daily basis I know I probably would be back doing God Knows what. The place and it’s staff is a 
godsend. I still have slips and ups and downs but overall I am happy being a participant in RADE.
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SECTION 3 - Artistic Achievements and Awards
RADE were runners up for the Business To Arts Awards at a ceremony in Bord Gás Theatre in 
September.

Paula Meehan organised that the Poetry Trust Academy include RADE to benefit from her role as 
Ireland’s Professor of Poetry and she facilitated a number of workshops exploring work from WB 
Yeats.  Stuart Carolan also popped into RADE 
at the start of our year and delivered a series of 
master classes to participants on the Breaking 
Bad TV series. 

Dublin’s Lord Mayor Críona Ní Dhálaigh did 
the honours for RADE and presented our first art 
exhibition of the year in the Atrium of Dublin 
City Council’s Civic Building in July 2015.  The 
event allowed us role out our Get Stoned show 
with a new and novice cast getting their first feel 
for the boards.  The Get Stoned show went on to 
play in numerous community venues and also 
in front of a very large audience in Croke Park for CityWide’s conference on drugs.  The show stayed 
fresh throughout the year with several different participants getting a chance to perform on stage.

In the early Spring of ’15 Malcolm MacClancy (writer of the song lyrics from 1913 show A Hundred 
Years Ago) began his tenure as RADE’s writer in residence as part of The Artist in Community 
Scheme, which was sponsored by CREATE.  Malcolm facilitated creative writing classes over the 
following months and participants began researching and exploring writings/recordings/ballads/tours 
and stories of that mammoth Easter week in Ireland’s history.  In September, Malcolm delivered the 
script of our new play Yesterday’s News.  And so began a new journey of discussions, rewrites and 
improvisation; however it was unanimously felt that RADE did not wish to produce the play.  The 

decision was a great disappointment 
after all the preparation and it seemed a 
shame to not be able to demonstrate the 
process, learning and experience.  We 
decided to commission Cathy Coughlan 
to edit a video of the footage documenting 
the year’s work.  The documentary 
also allowed for the opportunity to use 
participant Tommy KD’s rap music as the 
backing track for the video.

This year RADE took on a new venture 
that fitted neatly into our programme’s art and creative writing workshops.  Participants wrote and 
illustrated their own stories giving their individual take on the Rising. Cartoonist Paddy Lynch 



facilitated the classes and our first comic book publication A RADE in Dublin was published in 
January 2016.  President of Ireland Michael D Higgins joined us in the Irish Film Institute in April for 
the launch of the comic and screening of the documentary RADE Rising.  

RADE are currently working on our new play based on the children that were killed during the Rising.  
Hopefully the ISIS guys won’t spoil our next performance which is planned for the early summer.

Section 4 - Partnerships
Rehabilitation Partnerships

Dublin Simon Community 

Merchants Quay Ireland 

Coolmine Therapeutic Community 

Peter McVerry Trust 

Artistic Partnerships 

The Gaiety School of Acting 

Professional Artists Partnerships

Choreographer / Film Maker – Cathy Coughlan

Creative Writer – Malcom MacClancey

Ireland’s Professor of Poetry - Paula Meehan

Drama Facilitator - Caroline Coffey

Yoga Instructor – Dee Kearns

Screen Writer - Stuart Carolan

Funders 

Department of Social Protection (DSP) 
South Inner City Local Drug Task Force, 
CREATE,   Dublin City Council,   The 
Arts Office (Dublin City Council),

The Cork Street Fund,   St Patrick’s 
Cathedral.
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Section 5 - Annual Audited Accounts
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