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Director’s Introduction
I am proud to announce that 2017 to 2018 has seen RADE outshine previous years
and that our programme of art, drama and therapeu c supports was once again
the winner of the Aontas Na onal Star Award for Adult Learning Ini a ves and
promo ng Social Inclusion. Our Project has been short listed every year since 2009
and this is the third me that RADE have received a winner’s award from Aontas. I
want to thank all the staﬀ, volunteers, trainers, counsellors and the Board of RADE
for the enormous commitment and dedica on towards the realisa on of many exci ng goals this year.
Congratula ons to our long term colleague Síne Lynch on the birth of her second
baby and we send her the very best wishes in her new job in Trinity. Sine had
worked in RADE for over ten years. I want to take this opportunity to thank Sine for
the fantas c contribu on towards the development of the organisa on.
Considering our recent comings and goings of staﬀ personnel this past year, it is
surely thanks to the sincere goodwill and hard work of the key staﬀ team that we
managed to realise the fantas c and varied arts projects, which included: a rap
music CD, comic book, theatre performance, art exhibi on, and brilliant new ﬁlm
“Spare Change” with another outstanding original music score by Trevor Knight.
CREATE’s ‘Ar st In the Community Award’ sponsored the recruitment of Rodney
Lee and most of the ﬁlm crew from last year’s phenomenally successful “Tony V’s
Irish Light”. This year’s ﬁlm “Spare Change” also had an extra boost from the professional assistance of ﬁlm maker Adrienne Greenhalgh and actor Nellie Conroy.
Plans for the coming year are already in full swing with Rodney Lee lined up to collaborate with drama trainer Gabrielle Breathnach and our par cipants to devise a
script and complete Rodney’s trilogy of ﬁlms with RADE. Gary Boyd will direct the
ﬁlm and we hope to secure the skills of the same crew on this year’s produc on.
Writer Karl Parkinson has recently completed Crea ve Wri ng workshops and
Elida Maiques is currently facilita ng classes towards the produc on of our next
book. The Art exhibi on will be held this year in the newly developed Kevin Street
Library next month.
Congratula ons to ex-par cipant and current drama facilitator Jodie Jones who
has been cast in the new RTE series “Taken Down” by Stuart Carolan. This series is
the latest produc on from the team who produced “Love/ Hate”. Watch out for
Jodie in the new TV commercial for The Simon Community. The makers of the RTE
series have also provided employment for several par cipants to work as ‘extras’
on the show.
Michael Egan,
Project Director

RTE’s Marty Morrissey presen ng RADE with the
AONTAS award
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Section 1—Vision, mission and structure
Vision:

Crea vity is open to everyone

Mission: RADE engages people who use drugs with the
arts, providing therapeu c supports and a pla orm for
their ar s c expression.
An alterna ve to drug use
Our purpose is to help to improve drug users’ quality of
life and address their sense of isola on and boredom
through the use of cultural ac vi es that are plausible and
a ainable. We believe that what is missing in the lives of
many users is the belief that they have a capacity to contribute to society.
Methods
RADE works with people at all stages of drug use. This
ranges from those who are s ll using illicit drugs, to people who are solely taking prescribed medica on such as
methadone, to people with alcohol related problems, as
well as people who no longer use drugs.

David Caﬀrey (Director of Love/Hate) speaking
at the ‘Spare Change’ screening at the IFI

RADE encourages the expression of par cipants’ inherent
crea vity and uses it as a resource to promote posi ve
change.
The teamwork and interdependent nature of public produc ons contrasts with the passive s mula on experienced by drug-taking and helps to promote selfeduca on, conﬁdence and self-esteem. This helps to foster a whole range of learning and gained experience that
comes with the territory, whether it be development of
literacy skills through playwri ng/reading or technical
skills achieved through realising produc ons in theatre,
ﬁlm and art.

Artwork by RADE par cipant

The focus towards the showcasing of the art produced
each year not only gives a meaningful mo va on to parcipants, but also helps to change societal percep on of
people who use drugs.
Our method of working allows par cipants to experience
essen al elements of employment, including teamwork,
deadlines, me-keeping and personal responsibility.

RADE par cipants addressing audience ques ons
a er the ‘Spare Change’ screening at the IFI
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“RADE has been proac ve in the area in reaching into the
world of the Arts to bring about recovery and rehabilita‐
on.” Dr. Margaret Bourke, HSE Addic on Services
REHAB PROGRAMME:
RADE’s Rehab programme comprises Michael Egan (Programme Director), Monika Rampal (Rehab and Training Coordinator), Cathal
O’Grady (CE Supervisor), Anne Mc Dermo (CE Supervisor), Jennifer
Coogan (Support Worker), Niamh P. Hanlon (CE Support Worker),
Ruaidhri McAuliﬀe (CE Support Worker), Ellen Scanlon (HSE Support
Worker) and two Volunteer Support Workers. Support Workers
manage a caseload of programme par cipants whom they key-work
providing advocacy, one to one support in areas of housing, health,
addic on awareness and informa on and advice with emo onal and
ﬁnancial issues. Keyworkers also assist programme par cipants in
the iden ﬁca on of training courses and work experience placements and will aim to provide each par cipant with a CV prior to
leaving the programme.
COUNSELLING SERVICE:
RADE also has a dedicated team of psychotherapists who provide inhouse counselling to programme par cipants.
There con nues to be an excellent take up for counselling hours with
90 % a endance over the period August 2017- August 2018.
RELAPSE PREVENTION WORKSHOPS:
Relapse Preven on workshops provide space during the week for
par cipants as a group to explore issues around addic on. The sessions were previously based on the principles of Cogni ve Behavioural Therapy; however we are now using CRA (Community Reinforcement Approach), SWOT analysis, and Mo va onal Interviewing. Sessions are designed to assist people to unlearn old behaviours
through focusing on how and what they think. Par cipants are required to complete drugs diaries as part of the course and to iden fy
realis c and posi ve alterna ves to problema c drug use. Sessions
are solu on-focused and generate a lot of support between group
members. This group takes place every Thursday in RADE.
RADE u lises elements of the ‘Reduce the Use’ programme. O en
workshops include informa on sessions on treatment op ons/
nutri on and external agency presenta ons.

4

AFTERNOON PROGRAMME:
RADE is currently planning to relaunch our A ernoon Programme which ran successfully up
un l Sep 2017. The aim of this programme is to provide an opportunity for par cipants to:


make a connec on to the crea ve arts by par cipa ng in art and/or drama workshops



have their art/drama work showcased in an exhibi on/theatre produc on



have the support of other stable par cipants in a group se ng



par cipate in a peer support workshop with discussions on what it means to be street
drug free



receive career guidance support in a group se ng



explore and provide informa on and referrals for detox op ons

PRE‐ENTRY:
RADE has introduced a pre-entry element to the Day Programme. The Rehab & Training Coordinator is making contact with all those on the wai ng list with a view to them commencing pre-entry workshops while they wait for a start date from DSP/organise bank accounts
etc. Assistance with establishing bank accounts is also provided when required.
HSE SCHEME:
RADE has now introduced a new HSE scheme for people who have exhausted their me on
C.E. as well as applicants who are reluctant to par cipate on C.E due to concerns around
losing their disability en tlements. This new HSE ini a ve allows RADE to cater for these
people and allow them engage in aspects of RADE’s programme.
Beneﬁts of this scheme include:
 Choosing which workshops to a end
 Disability and Social Protec on payments are unaﬀected
 Taking part in crea ng award-winning theatre & ﬁlm produc ons
 Learning to express yourself through art, wri ng and drama
 Par cipa ng in Tai-Chi & Yoga workshops each morning
 Visi ng theatre shows, ﬁlm sets, art exhibi ons and other cultural events

On loca on with the cast and crew of
‘Spare Change’
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RADE organisational chart

Group artwork created by RADE par cipants
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Section 2-participants and therapeutic supports
ANNUAL STATISTICS Aug 2017‐ Aug 2018
RADE can accommodate 21 par cipants (3 Support workers and 18
par cipants all on a CE Scheme, funded by The Department of Social
Protec on).
The following represent stats compiled by the Rehab Team for the year
Aug 2017- Aug2018
16 par cipants and 3 support workers are on programme currently.
(Full capacity 18 par cipants + 3 support workers)
RADE currently have a total of 5 par cipants on the wai ng list.
RADE currently has 3 CE Support Staﬀ - Rehab team.
RADE currently has two volunteer Key-workers- Rehab team.
RADE currently has 5 par cipants on HSE Scheme.
56% of those referred did not a end for their assessment appointments or did not follow up on ini al query and make assessment appointments.
16% were successful from assessment to commencing on programme.
9% deemed unsuitable on account of chao c drug use, and services
indicated that it’s not a right me for them to pursue a Day Programme.
The remainder indicated they were not keen on a ending something
daily.
17 new par cipants commenced since August 2017 with RADE losing
16 in this same period.
Average Gender breakdown: Male 14: Female 2

Artwork by RADE par cipant
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Referrals: 108 people referred to the RADE programme over the last 12 months (Aug 2017-Aug 2018
with referrals from:
Self
Prison services (including Proba on)
Housing supports (primarily hostels)
HSE (including Social Work Dept. /addic on /outreach services)
IBCAT
Bridge Project
Rialto CDT
Chrysalis Drug Project
Merchants Quay Ireland
Coolmine
UISCE
Dublin Simon
Focus Ireland
Casadh
Cuan Mhuire
CAP (Care A er Prison)
Community Response
Inchicore /Bluebell CDAT
ALONE
Addic on Response Crumlin
Ana Liﬀey Drug Project
External Training course undertaken by RADE par cipants:
Home Repair and Maintenance-Level 4

Artwork by RADE par cipant

Security Guard Skills-Level 4
Forkli Driving- Novice Counter Balance, Level 4
Advanced facilita on-Level 6
Fashion Buying and Merchandising-Level 5
Costume Design and Make-up-Levels 5 and 6
Other courses included:
Performance courses with the Gaiety School of Ac ng
Manual Handling
Safe Pass Training
Pain ng & Decora ng
Literacy Course
Basic computer Skills
Drawing and Pain ng for beginners
Employment/Work experience:
1 CE Support Worker secured full me employment in Dublin Simon Community as Flexi Support Worker
1 par cipant acquired extras roles (1 had a speaking part) in the TV series “Viking”.
1 par cipant has secured work experience placement in Dublin Central Mission.
3 par cipants acquired extra roles in the RTE.
1 par cipant secured full me job as Taxi Driver.
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Case Studies:
Daniel
I’ve been in RADE nine months now. I had been on another CE scheme for a few years, and could have
ﬁnished my CE me there, but felt I needed a change and a fresh challenge. I knew very li le about
RADE before. I knew a few people who were par cipants and they talked well of the project. I’d also
seen some of the RADE artwork in St Andrew’s in Rialto, but had never seen any of their exhibi ons or
ﬁlms.
It has really been excellent for me. It’s good for me to be busy. I think I ﬁnd it too comfortable to just
sit around at home. Making the ﬁlm ‘Spare Change’ was a deﬁnite highlight for me. I also got some
work recently as an extra for a new TV series ‘Taken Down’. Although I enjoy it all, it is the drama aspect of the programme I like most. I will hopefully be a ending a training courses at the Gaiety School
of Ac ng very soon.
I think we have a good group, who get along extremely well considering there can be as many as
twenty of us some mes. I try to encourage people and do my best to get on with everyone. I will
have ﬁnished my CE me by the end of the year, but I will s ll be able to access some RADE workshops, which I’m glad about.

Glenn
This is my second me at RADE. Back in 2008 I got referred here from my proba on oﬃcer. I hadn’t
heard about the project before. I did two years CE and really enjoyed it, so I was delighted to get back
on the programme last year. As it had been eight years since I’d ﬁnished, I was eligible again. I’ve recently been approved for a second year and I’m delighted about that.
I really enjoy the art workshops here. I got introduced to pain ng while in prison and got a FETAC level 3 award in oil pain ng there. I paint at home in my spare me. I have an easel set up there. I do various styles, but really enjoy doing portraits. It’s the part of the programme I enjoy the most. Although
I’ve now been in three RADE ﬁlms, I s ll ﬁnd the drama challenging as I feel I’m too nervous. It’s good
to see the other par cipants ge ng a lot out of it.
The crea ve wri ng is something I also enjoy a lot, and the
yoga has been great for me, especially in improving my
breathing, which I hadn’t considered much before.
Overall, being with RADE has given structure to my days
which has helped me a lot. These days I just s ck to what I
am prescribed, and have recently started the treatment for
Hepa s C. I’ve recommended RADE to a few people who
have later become par cipants
Artwork by RADE par cipant

9

Section 3: Artistic Achievements and Awards
John Cummins facilitated Rap workshops in October and November and we started the
New Year with the launch of our CD collec on of Rap songs from par cipants.
In February, RADE performed what now must be our signature drama piece “Stoned” at
the launch of Citywide’s An -S gma Campaign. Their campaign aims to challenge the
prejudice against people who use drugs, with our art produc on and performances
providing an ideal example of the posi ve contribu on that can be made by people who
use drugs when given the opportunity.
March was a very busy month with an exhibi on of sculpture commemora ng our longme colleague and art trainer, Eoghan O’Neill RIP, on the ﬁrst anniversary of his passing.
St. Patrick’s Cathedral hosted the occasion, which was a ended by par cipants both past
and present along with Eoghan’s family and friends.
In April we were back again with a new cast for another performance of the “Stoned”
drama piece. The show was performed at the invita on of Citywide, contribu ng to their
on-going An ‐S gma campaign. In April we also launched our new comic book publicaon “Let Me Tell You”, which had been developed in workshops with illustra on ar st
Elida Maiques.
On 1st May RADE’s new ﬁlm “Spare Change” had its world premiere in St. Patrick’s Cathedral and was a ended by over 120 people and was launched by David Caﬀrey (Director
of Love/Hate). The ﬁlm was devised throughout the winter months and scripted by Rodney Lee. The development of “Spare Change” was sponsored by CREATE Ireland’s Ar st
in The Community Scheme with the fantas c crew of Gary Boyd, Tomás Donaghty, Emma Wall, Jody Jones, Neili Conroy and especially Adrienne Greenhalgh who brought her
indispensable and valuable ﬁlm making experience to the project. We also extend our
thanks to St. Patrick’s Cathedral and Dublin Simon for their valuable support towards
the ﬁlm produc on. Rehearsals commenced in January and the ﬁlm was shot over ﬁve
exci ng days in February. The ﬁlm went on to pack the main cinema in The Irish Film Ins tute on further dates in May and June.

Working on the forth-coming RADE comic book
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Section 4: Partnerships
Rehabilita on Partnerships
Dublin Simon Community , Merchants Quay Ireland, Coolmine
Therapeu c Community, Peter McVerry Trust and
Anna Liﬀey Drugs Project
Ar s c Partnerships
The Gaiety School of Ac ng
Professional Ar sts Partnerships
Rodney Lee - Film Maker
Crea ve Writer – Karl Parkinson
Drama Facilitators — Derek Dunleavy, Adriana Greenhalgh,
Gabrielle Breathnach, Jody Jones
Yoga Instructor – Monika Rampal
Rapper/Poet — John Cummins
Cartoon Ar st — Elida Maiques
Funders
Department of Social Protec on (DSP), South Inner City Local Drug
& Alcohol Task Force, Dublin City Council, The Arts Oﬃce (Dublin
City Council), St Patrick’s Cathedral, Health Service Execu ve (HSE)
and other dona ons.

Yoga session at RADE
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Many thanks to our sponsors and donors
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